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Training to develop conviction in the guru 

To resume from where we stopped talking about relating to the guru it says,  

“In this way, if you relate to a spiritual mentor according to the letter after having 

found a spiritual mentor then you will receive all goodness here and hereafter.” 

Conversely, we need to know that if you don’t have a spiritual mentor to show us the path or even if 

you have one but your relationship with the guru has gone sour due to your attitude to the guru, then 

accordingly you would receive or suffer a series of drawbacks here and hereafter and thus suffer a 

great deal of misery.  

Thus we need to know that it is the guru who is the foundation or the root of all qualities, ranging 

from the decrease in an item of weakness, or conversely the development of an item of one quality. 

As well as from developing all spiritual qualities, ranging from attaining one item of virtue to ultimately 

receiving or attaining the state of union of body and mind. That is to say, the state of union of 

enlightened body and mind in one entity – this is an epithet of Buddhahood – thus the guru is the 

foundation of all qualities.  

Then, reflect seriously that the guru is the epitome or the entity of body, speech, mind and 

spontaneous incessant services of Buddhas towards sentient beings and think that the guru is the very 

nature of Buddha’s body, speech, and mind and dynamic activities. That conviction that the guru is 

the agent and epitome of all these qualities of the Buddha in one is called training to develop 

conviction in the guru.  

When it becomes possible for one to have a perception and conviction that the guru is Buddha for 

you, then it becomes possible by dint of that conviction, to receive the blessings of an actual Buddha. 

Given this crux, Lamrim teachings say that first of all we need to see the reasons for seeing the guru 

as Buddha.  

Anyone who helps one educationally and who facilitates learning, ranging from one’s parents teachers 

at school and then spiritual mentors, anyone who contributes to one’s growth through education and 

training is considered very important for one. For example, in the beginning when we come to the 

world we have no knowledge of the alphabet. But we are trained by and by in the processes of growth, 

and all who contribute at different stages of that growth towards ones learning are considered very 

important.  

Our parents play a vital role in contributing towards our growth. Right from early childhood they teach 

us the basic practical lessons at home: how to relate to people and what is right and what is wrong. 

Then they send us to school, they meet the expenses. In many cases parents sacrifice their own 

resources for comfort for their children’s education and growth. It is by such sacrifices that parents 

have made that children blossom into healthy citizens.  

Now the role of guru is even more significant in that what the guru teaches one becomes the source 

of spiritual goodness in this life and life after, right up to state of highest enlightenment. Gurus never 
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have a sense of miserliness, they give the very crucial factors needed for ultimate growth into 

Buddhahood. Therefore, if only one has the will and if only one developed the conviction that 

regardless of the guru’s appearance to one at this stage, for me the guru is a Buddha. If only one 

developed that conviction, then everything will have a sound firm grounding.  

I have mentioned before what I am do is I am covering the very important part of the foundation of 

Buddhist practice, relating properly to the guru. I have asked you clearly not to see me as your guru. 

But having said that, I can’t withhold information about how important it is; it needs to be made plain 

that relating to the guru is at the heart of spiritual growth. 

Lamrim teachings, Lamrim texts say that even if all our qualities are intact, if there is nobody moving 

the oars the boat will not move to the other shore. In the same way, through ones learning and what 

not the body of your knowledge may be complete. But if one doesn’t have a guru, the x-factor needed 

for that all-important breaking free from samsara towards Buddhahood will not happen.  

Respect and interdependence 

Buddhism also stresses that it is important we all have harmonious friendly relationships, each one 

respecting the other, or the younger respecting the older generation; mutual respect is considered an 

important start. When one respects other people it is not that you will lose face or you lose something, 

instead with that respect you may gain qualities that they have.  

Respect, which is an expression of love, also works in our interaction with animals. When we have 

respect for animal rights in the knowledge that they also seek happiness, and therefore respect their 

dignity and care for them, then the power of love wins animals love of one. If that happens in our 

interaction with animals, it is bound to happen in our interaction among humans.  

Is it important that we acknowledge mutual dependence, that the guru depends on the disciples. For 

the guru to have success in their mission to help sentient beings, they need to have disciples. And for 

students to blossom on the path and stages, they need gurus. So this principle of dependent arising is 

at work right at the beginning of the path. It is also at work in secular affairs: at work, at home, in all 

human situations, the principle of respectful interdependence, respectful acknowledgement of each 

other, is crucial.  

Relating to the spiritual mentor 

Going back to the text, where it said if only you had the will, conviction, to see the guru is Buddha for 

you, then all spiritual developments will happen and will be based on firm grounding. In the light of 

this. All Lamrim teachings stress three things: (i) that it is vital to see guru as Buddhas, (ii) why we can 

see gurus as Buddhas, how is it possible if only one trains you will be able to see guru as Buddha and 

then (iii) how to see guru as Buddhas.  

In the opening stanza of this text, there is a word which we say is ‘kind guru.’ The word kind suggests 

the need to develop a sense of reverence and respect for the guru, for what kindnesses the guru 

showers upon one are crucial factors for one’s growth.  

Also in the first stanza, the Sanskrit word swami is translated as ‘the venerable.’ The word swami refers 

to the crown jewel of all beings, including celestial beings; somebody who is so holy they are worthy 

of veneration by all beings, even worldly celestial beings. The next few lines of the commentary read: 

Now holding the venerable as if like a crown jewel, one submits oneself to the guru; 

one surrenders to the gurus guidance. As a Buddhist scripture called Array of Stalks 

Sutra says, a spiritual trainee should relate to the spiritual mentor cultivating nine 
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attitudes like the attitude of an intelligent conscientious child of parents. In brief, we 

need to take on board and act in accordance with instructions on the chapter on 

relating properly to the guru. 

For example, if you want to build a house or if you want to build a building then if the building is built 

on a strong foundation, the building will be quite stable. Or if a tree has firm root systems then it will 

yield foliage, branches and fruits year in year out. In the same way, if our practice is grounded on 

sound, healthy rapport with a spiritual mentor then all spiritual fruit – meaning spiritual insights, 

spiritual knowledge, ranging from the first topic about the preciousness of human life up to attaining 

the state of Buddhahood – a raft of spiritual fruit would effortlessly be received. In light of this, we 

need to put effort into relating properly to the guru.  

It is for this reason in the opening stanza there is a phrase in the third line of this translation, “seeing 

this clearly or well.” ‘Well’ means seeing this fact, the all-important role of guru and the all important 

factor of relating properly to the guru, seeing that the guru is a real Buddha for one, then we need to 

relate to the guru now through action.  

Seeing guru as actual Buddha for one, that means now you have the psychological framework needed 

as the foundation of the path. The psychological path is you have the will, conviction in you that the 

guru is Buddha for me. If that is the case, how would you relate to him or her through action, through 

body, speech and mind? How you relate to the guru through action is do everything that will please 

your guru, do everything as described in the guru-disciple relationship chapter that would please the 

guru. Particularly from tantra point of view, we need to relate to the guru in accordance with a 

Buddhist short-text called the 50 stanzas on guru-disciple relationship.  

To this end, although sometimes it would be demanding to relate to the guru to the letter, we need 

to put effort in this. That is why in this commentary it says, “with great respect and diligence.” The 

world diligence is used to show although at times it would be very daunting and demanding, never 

give up and relate to the guru. How do you relate to the guru, to please the guru through action? Make 

simple offerings; offer simple services and respect; more important translate the teachings guru has 

given into actual practice. If you do this, the latter ones will be more pleasing, will have more impact 

on pleasing the guru than the former: the guru would be most pleased with one through you practice 

than through physical offerings. We need to relate to the guru in many different ways in terms of 

applying oneself to the practice of teachings given by the guru.  

The last thing we said was we need to be able to relate to the guru in all different ways. For example 

when a farmer sows seeds in the fertile field, although farming entails a lot of physical hard work they 

know the hard work is for their own good. When you work the field, cultivating, preparing the soil and 

sowing the seed, it is for the farmer that they do it; when the farmer works the land, the farmer 

doesn’t do it for the land and farmer doesn’t show any sense of indignation and demands 

indebtedness of their work on the land. Similarly, although one should do everything for ones 

liberation in the state of nirvana or highest Buddhahood, however at the moment one is quite 

confused, as if like a blind person, to see what is the right thing to do towards movement towards 

Buddhahood and what is wrong thing to do. So here we need a guide, like a blind person needs a guide 

to help them move to their destination. We also need the guidance of spiritual friend, meaning gurus.  

Q&A Session 

A lot was read and translated. Any questions?  
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What is covered here is really a condensed presentation of a huge body of information available 

elsewhere on this chapter on relating to the guru. So please become conversant about these very 

important issues and whoever is your root guru then apply the knowledge you gain from different 

readings of these sources to the practice. Between us is a matter of friendship, rather than guru-

disciple relationship; our connection is not formal guru-disciples, ours is just a connection of 

friendship.  

What is called for here is being able to see that guru is Buddha. It is very demanding, really demanding. 

However if one does develop that conviction, then magic begins to happen; as I told you the story of 

relics coming from dogs tooth, for example.  

Audience: Can Geshe-la please speak on how in Tibetan Buddhism a lot of people still eat meat, whilst 

we talk about suffering and not harming beings?  

Geshe-la: It’s a very pertinent relevant question, it’s very good this question is raised. Buddhist 

scriptures say one should not eat meat of any kind, including fish, (i) which you know is killed for you 

or by you, (ii) or which you have heard through the grape vine, you have heard it could have been 

killed for you, (iii) or you suspect it might have been killed for you.  

Besides, beggars can’t be choosers, as monks and nuns beg for food. Of course culturally people want 

to give, and this is to be received in gratitude, rather than saying, “How dare you give me meat?” So 

what is given is to be eaten in gratitude. All you can do is eat in humility and gratitude and say some 

prayers.  

Ideally speaking, yes, eating meat should be abandoned and it would really go a long way in promoting 

animal welfare and that would be real respect for animals in action, in deed. So preferably we should 

be vegetarian. But if we do have to eat meat, then it is better to eat in humility than be a proud 

vegetarian.  

The Chinese body and Tibetan body are different; Tibetan children are given meat and dairy at very 

early age due to the climate condition of high altitude. Tibetans are given mean and dairy at a young 

age and if you stop completely, it doesn’t agree, we get some problem with the body. Whereas 

Chinese they live in low-land areas and have a different constitution, so they can live without meat 

and it is easier for them to become vegetarian.  

Audience: I like Geshe-la saying “View your Guru as a friend,” because then you can still question, as 

the Buddha says. In my mind guru means you go around and you follow and believe everything; but 

in Buddhism you’re meant to question. As a friend you can do that; have I understood correctly? 

Geshe-la: Incredibly good. The way you have understood is good, you are on the right track. It is good 

to be on the safe side, because if the relationship between the two is observed well, especially by the 

disciple then everything will go well. But at times the disciple could see something wanting in the guru, 

imperfection. Then doubt sets in and then you become disillusioned, which turns into negative 

thoughts. If that happens, it’s very dangerous for the disciple. So given this gravity involved in the 

relationship, I don’t want to be the person involve in that. I want to be on the safe side; it is good for 

me, good for you to be on the safe side. Plus I don’t have the qualities that the text spells out. Besides, 

how could I be demanding devotion from you, how could I do that? It would be at my own peril. So I 

ask us to be friends. 

Audience: I’ve met many Rinpoche’s and lamas. You might only go to one talk but my thoughts are 

there is no relationship; the friendship, the talking the asking questions, it is two-way. Can you chose 
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your guru by not having a two-way relationship, only as the lama sitting up talking and you sitting in a 

crowd of 600 people?  

Geshe-la: Given what we have seen, it seems that it needs to be a two-way relationship. A connection 

needs to be formed spiritually, intimately and guru needs to know that x is the disciple, and disciple 

needs to know y is the guru; a spiritual bond needs to be established in a formal way. But in a public 

situation, no.  

Audience: So do you talk to the lama and say, “Will you be my guru?” Or is it left unsaid? 

Geshe-la: First, in the guru-disciple relationship, the guru doesn’t seek disciples. He doesn’t say, “I’m 

the most learned one, come here and I will teach you.” It is a taboo to do that. It is the disciple who 

are interested, who want to grow, who want information, that they go to a person who they have 

checked well and say, “Please teach me.” Once you want to be taught by that person, regardless of 

your saying be my guru, the fact you have gone to her your statement of request said it all.  

When the Dalai Lama gives Kalachakra and hundreds and thousands flock – Kalachakra is expensive 

business, really difficult to organise and thousands flock – does the Dalai lama become their guru? 

Yes, because nobody forced them to go there. They went there, made easier by organisers; in a matter 

of expediency you went along, and in that case that qualified person as the Dalai Lama becomes the 

guru because you went out of free will.  

It’s all up to one’s mind. Therefore one Tibetan master said, “The greatness and amount of blessing 

you receive from a guru doesn’t depend on the person of guru.” That means, if somebody sees the 

Dalai Lama as an ordinary human guru, will they get some benefit? Of course they will get the benefit 

of the knowledge, but they will get the amount of benefit corresponding to their attitude and 

perception of the Dalai Lama. If you see the Dalai Lama as an ordinary being, the blessing you’ll get 

from him is what an ordinary person could give. But if you see the Dalai Lama as a Buddha, then 

regardless of who the Dalai Lama is, by the sheer force of your conviction you will receive the blessing 

of a Buddha.  

The same thing with any other ordinary looking guru. It all depends on your motivation, your mind. 

And I’ve said before that the teaching of the Buddha shines equally throughout the world. The 

teaching is like the sun: when the sun shines it has no intention to shine only on some parts – it shines 

equally. When the sun of the teaching shines if one doesn’t go and one runs away from the sun, then 

the sun can’t do anything.  

 


